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Overview of ECC
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UT F10215 Policy Update & Compensation Compliance

Per Policy update, departments should calculate employee’s effort in payroll 
percentages, not hours. This policy revision and ECC’s move to Project Payroll 
Confirmation will ensure that effort calculations are aligned between DASH and DASH 
Research Employee Compliance Certification and variances in effort calculations will no 
longer be an issue.

System-wide Policy: https://policy.tennessee.edu/wp-content/uploads/FI0215-4.pdf
FI0215 - Review and Acknowledgement of Personal Costs (Effort Certification)
Version: 3 Effective Date: 09/30/2025

Notable Section of revised policy: 
III. Calculating Effort 
A. An employee’s total effort is defined as all professional activity for which the 
University
employs the individual, whether part-time or full-time.
B. For reporting purposes, the University calculates an employee’s effort in 
percentages, not
hours.

https://policy.tennessee.edu/wp-content/uploads/FI0215-4.pdf
https://policy.tennessee.edu/wp-content/uploads/FI0215-4.pdf
https://policy.tennessee.edu/wp-content/uploads/FI0215-4.pdf
https://policy.tennessee.edu/wp-content/uploads/FI0215-4.pdf
https://policy.tennessee.edu/wp-content/uploads/FI0215-4.pdf


Oracle

ORGANIZATION 
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PEOPLE DATA
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ECC

PROJECT 
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REPORTS

ECC Data Review
ECC is simply a repository of DASH data, meaning data is only pulled into ECC from DASH. ECC does not push data into 
DASH, and we do not edit payroll data in ECC.
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Accessing the System

HYPERLINK FROM SYSTEM GENERATED 
EMAIL

INTERNET/BOOKMARK UT PORTAL 

HTTPS://DASH.TENNESSEE.EDU/HOME

Users will be prompted to sign in with their University of Tennessee credentials if they are 
not connected to the network, otherwise, they will be directly routed to ECC through Single 

Sign On.
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What has changed?
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Transition to Project Payroll Confirmation Method & Impacts

We have moved from the hybrid method of certification 
to the project payroll confirmation certification method. 

What does that mean and how will that impact your 
role as a certifier in ECC?



A statement generated for projects that displays the payroll charged to the project for all 
employees working on the project during the period of performance. 

Project Statement

Project Statements
We will no longer have two types of statements to certify in ECC. The Effort statements are going 
away, and you will only be responsible for Pre-Reviewing Project Statements going forward. This 
means that all staff and students will appear on a project statement. This includes PI’s and Co-Pi’s.
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Your Role in ECC
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University of Tennessee 
System

Campus

College

Organization

Central 
Administrator

Campus Lead

College Lead

Effort Coordinator

Organizational Hierarchy



Primary and Non-Primary Effort Coordinators

Primary Effort 
Coordinator

Non-Primary Effort 
Coordinator

Receives system generated emails

Pre-Review Period Opening X

Certification Period Opening X

Certification Reminder Emails X

Get Help button on Statements X

**if a person is assigned to a specific PI or an account, they will receive emails as a Primary department 
coordinator would expect**

Work List

View Project Statements from Work List X

View Project Statements from Department 
Dashboard X X

**if a person is assigned to a specific account, their worklist will appear the same as a Primary department 
coordinator would expect**

Each department with 
sponsored accounts must 
have one Primary Effort 
Coordinator. A department 
can have multiple Non-
Primary Effort Coordinators.

The Primary Effort 
Coordinator receives all 
system-generated tasks and 
email notifications for their 
assigned departments.
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Primary Effort Coordinator Responsibilities

As Effort Coordinators, you are responsible for Pre-Reviewing Project statements within 
your Organization(s) as well as monitoring the certification period to assist with timely 
certifications.

Your Effort Coordinator Responsibilities include:

• Monitoring Project Statements as they are being built during the Period

• Pre-Reviewing all Project statements 

• Monitoring the Certifications to ensure completion by Certification deadline

• Resolving any Payroll Adjustment Tasks, this includes, checking labor schedules 

and running LD reports in DASH and ECC for comparison
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Navigating the Organization 
Dashboard



Organization Dashboard

You may view all 
Organizations you are listed as 
an Effort Coordinator for via 
the Organization Dashboard

Both Primary and Non-
Primary Effort Coordinators 
have access to their 
Organization Dashboard

The Dashboard has separate 
tabs for Project Statements, 
Grant and Project Information, 
and Organization Information
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Organization Dashboard

The Project Certification tab 
lists a summary of 
statements grouped by 
status. You may filter your 
selection based on the 
period

To navigate to a statement, 
you may select the icon for 
that Certifier/Project under 
Statements
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Organization Dashboard

The Organization 
Information tab lists all 
Effort Coordinators, with 
the Primary Effort 
Coordinator being 
highlighted in yellow

Selecting the pencil icon 
reassigns the Primary 
assignment. This function 
can be performed by a 
College Lead, Campus Lead, 
or Central Administrator

Effort Coordinators may be 
added at the bottom
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Designees

Designees are assigned to Projects 
o This may be assigned through the Project 

Summary Page
o Enter the project number in the search 

box at the top and select the correct 
project. Select the Manage Project 
Designee tab at the bottom

o The Start Date must be the beginning of 
the statement period. The End Date can 
be any period end date (multiple periods 
are allowed)

Central 
Administrator

College Lead

Primary Effort Coordinator

Campus Lead

These Roles May Assign 
Designees
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The ECC Process to 
Certification

Presenter Notes
Presentation Notes
Farah Stop Nichole start



Pre-Review Notes

• During this time, any corrections to the 
statement may be done through managing labor 
schedules in Projects >Labor Distribution in 
DASH. 

• Labor Distributions must be processed in 
DASH first in order to flow into ECC

• Pre-Review Period will open for two weeks 
for subsequent Periods of Performance 

A notification is sent to 
Effort Coordinators when 
the Pre-Review period 
begins (after the period or 
performance ends each 
semester and labor 
distribution for that period 
has been processed in 
DASH).

Effort Coordinators pre-
review statements in their 
assigned Departments.

PRE-REVIEW
PERIOD
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Pre Review Period

The entire semester 
period, during which 
labor distributions are 
processed in DASH and 
sent to ECC. The 
certification statement is 
building in ECC during 
this period. 

Effort Coordinators and 
Certifiers can review 
statements to ensure the 
appropriate labor 
distribution is applied to 
the appropriate funds

A notification is sent to 
Effort Coordinators when 
the Pre-Review period 
begins (after the period or 
performance ends each 
semester and labor 
distribution for that period 
has been processed in 
DASH).

Effort Coordinators pre-
review statements in their 
assigned Departments.

If payroll or cost share is 
loaded to certified 
statement, the statement 
may require 
recertification.

Certifiers may need re-
certify their statement(s).

PERIOD OF 
PERFORMANCE

PRE-REVIEW
PERIOD

POST-
CERTIFICATION 

PERIOD

CERTIFICATION
PERIOD

A notification is sent to 
Certifiers when the 
Certification Period opens 
(after the Pre-Review 
period ends).

Certifiers certify their 
statements. There are 
automated email 
reminders during this 
period.
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Statement Status Flow

Project Statements

Building

Ready for Pre-Review

Pre-Reviewed

Auto Approved

Ready for Certification Certified Certified, Processed, 
Payroll Pending

Not Certified, Re-Opened by 
Payroll Adjustment

Sponsored Non-Sponsored

Sponsored Payroll Loads to Statement

Common questions revolve 
around how the status of a 
statement updates through 
the workflow
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Pre-Review Period

• The Pre-Review period opens some time after a 
semester period ends. By this time, all payroll should 
have loaded to statements. 

• An Email notification for Pre-Review is sent at the 
beginning of the Period to all Primary Effort Coordinators. 
This email lists all statements that are Ready for Pre- 
Review

• The Effort Coordinator is required to review statements 
for accuracy and may run payroll reports to validate 
payroll amounts.

• Once Pre-Review is complete and the Certification 
Period opens, the statements are routed to Certifiers to 
complete Certification. * If statements are not Pre-
Reviewed, then they cannot be certified.
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Presenter Notes
Presentation Notes
Once the Pre Review period is complete, AND the Pre Review has been processed by the Effort Coordinator, then the statement would route to the Certifiers in about 24 hours. 



University of Tennessee
Effort coordinators can identify statements in the Ready for pre-Review status by navigating to their 
work list from the homepage. From the work list, click on the status name, which is hyperlinked, and 
the statement will open. 

Presenter Notes
Presentation Notes
Effort coordinators can identify statements in the Ready for pre-Review status by navigating to their work list from the homepage. From the work list, click on the status name, which is hyperlinked, and the statement will open. 



Pre-Reviewing the Statement

The Project Statement displays all sponsored payroll for any given period. The payroll displayed on 
your project statement is a summary of detailed transactions found in labor distribution. The payroll 
percentages listed on your statement are not effort percentages. They represent the percentage of 
your total pay. Certified Effort is rounded to the nearest whole number
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Pre-Reviewing the Statement

The ECC system automatically approves any employees with only non-sponsored payroll, and they do 
not need to certify their compensation. To see a 100% detailed breakdown of an employee’s payroll 
percentages hover over the payroll report icon at the bottom of your statement until you see the pop 
up to view all payroll. 
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Pre-Reviewing the Statement

The payroll report line-item view will display all payroll entries for Sponsored Projects, Non-Sponsored 
Projects, and any applicable internal (INT projects). The line items are summed to total 100 percent 
payroll for the period of performance. 
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Pre-Reviewing the Statement
These sections are listed below a statement card

• Notes – Add notes that can be viewed by the PI/Faculty (select the icon)

• Attachments – Add an attachment that can be viewed by the PI/Faculty (select the icon)

• Transactions – View all payroll transactions that have been loaded to the statement. The status 
updates will also be listed here. If a payroll adjustment has been applied to a statement, it will show 
up in the transactions log. The statement may need to be refreshed to recalibrate amounts & 
percentages after payroll adjustments have been applied

• Activity Log – View when the statement was Pre-Reviewed, Viewed, and Certified.

• Email Log – View when ECC sent an email related to the statement.
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Presentation Notes
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Pre-Review Accuracy Questions

Do all employees who were charged to the project for the semester appear 
on the project statement?

Is the payroll for each employee accurate?

Is the total payroll for this project and time-period accurate?

If there are any inaccuracies found on your statement, do not 
click the Pre-Review button. 

STOP
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Presentation Notes
Farah to jump back in and discuss compliance 
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Certification Period



Certification Period

The entire semester 
period, during which 
labor distributions are 
processed in DASH and 
sent to ECC. The 
certification statement is 
building in ECC during 
this period. 

Effort Coordinators and 
Certifiers can review 
statements to ensure the 
appropriate labor 
distribution is applied to 
the appropriate funds

A notification is sent to 
Effort Coordinators when 
the Pre-Review period 
begins (after the period or 
performance ends each 
semester and labor 
distribution for that period 
has been processed in 
DASH).

Effort Coordinators pre-
review statements in their 
assigned Departments.

If payroll or cost share is 
loaded to certified 
statement, the statement 
may require 
recertification.

Certifiers may need re-
certify their statement(s).

PERIOD OF 
PERFORMANCE

PRE-REVIEW
PERIOD

POST-
CERTIFICATION 

PERIOD

CERTIFICATION
PERIOD

A notification is sent to 
Certifiers when the 
Certification Period opens 
(after the Pre-Review 
period ends).

Certifiers certify their 
statements. There are 
automated email 
reminders during this 
period.
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Certifying the Statement

The Certifier can 
certify their 
statement by 
selecting all 
checkboxes on 
the right or the 
star icon at the 
top. The Certify 
button will appear 
at the bottom. An 
Attestation 
Statement will 
generate in order 
for Certification to 
be processed.
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Reports



Running Reports From the Project Statement

Reports can be 
run by selecting 
the newspaper 
icon on the top 
left of a 
statement. These 
reports can be 
exported to Excel.
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Reports

Reports are 
available for all 
management 
roles (i.e., Effort 
Coordinators and 
above)

Data output is 
restricted based 
on the individual 
user's access
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Common Reports

Reports can be exported into excel*
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Post Certification Period



Post-Certification Period

The entire semester 
period, during which 
labor distributions are 
processed in DASH and 
sent to ECC. The 
certification statement is 
building in ECC during 
this period. 

Effort Coordinators and 
Certifiers can review 
statements to ensure the 
appropriate labor 
distribution is applied to 
the appropriate funds

A notification is sent to 
Effort Coordinators when 
the Pre-Review period 
begins (after the period or 
performance ends each 
semester and labor 
distribution for that period 
has been processed in 
DASH).

Effort Coordinators pre-
review statements in their 
assigned Departments.

If payroll or cost share is 
loaded to an already 
certified statement, the 
statement may require 
recertification.

Certifiers may need to re-
certify their statement(s).

PERIOD OF 
PERFORMANCE

PRE-REVIEW
PERIOD

POST-
CERTIFICATION 

PERIOD

CERTIFICATION
PERIOD

A notification is sent to 
Certifiers when the 
Certification Period opens 
(after the Pre-Review 
period ends).

Certifiers certify their 
statements. There are 
automated email 
reminders during this 
period.
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Post-Certification Period

• The Post-Certification Period is a process flow that initiates when payroll is 
loaded to a statement any time after the statement has been certified. 

• Project Statements follow this process flow

• This generates an automatic email to the Primary Effort Coordinator. Tasks 
are also routed to the Primary Effort Coordinator’s worklist. 

• If the amount of payroll causes less than 5% variance, you would have the 
option to process the transaction without re-opening the statement.

• If the amount of payroll causes greater than 5% variance, you would be 
required to re-open the statement for certification.
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Payroll Adjustments FAQ’s

Payroll adjustments in ECC will generate an automatic email to the Primary Effort 
Coordinator

Tasks are also routed to the Primary Effort Coordinator’s worklist

Post Certification Project Payroll Reconciliation tasks in ECC are tasks assigned to you for 
processing. If you see these tasks in your work list, you have an action item
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Training Resources Available Now 

DASH Research Website:

o Training related Resources & materials can be found on 

the DASH Research ECC Website. It is the ultimate 

source regarding all things related to the DASH Research 

ECC module.

https://liveutk.sharepoint.com/:u:/r/sites/DASHResearch/SitePages/Employee-Compensation-Compliance-(ECC).aspx?csf=1&web=1&e=SWIRTR


Contact Information

Team Dynamix

DASH Research Service Request

Email

Ecc.dash.tennessee.edu

For technical and functional assistance, please 
submit a DASH Research Request

For ECC timeline, notable dates, and training 
resources, please visit the DASH Research SharePoint 
& sign up for communications​
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https://utk.teamdynamix.com/TDClient/2277/OIT-Portal/Requests/TicketRequests/NewForm?ID=NwmOcx2vpDs_&RequestorType=Service
https://liveutk.sharepoint.com/:u:/r/sites/DASHResearch/SitePages/Employee-Compensation-Compliance-(ECC).aspx?csf=1&web=1&e=SWIRTR
https://liveutk.sharepoint.com/:u:/r/sites/DASHResearch/SitePages/Employee-Compensation-Compliance-(ECC).aspx?csf=1&web=1&e=SWIRTR
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