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Introduction
• UTK - The Division of Research Administration (DRA)

– is responsible for pre- and post-award administration of UT sponsored programs when awards are received 
as grants, contracts, or cooperative agreements.

– DRA staff strive to provide the highest quality of support to faculty, staff, students, and research 
administrators by facilitating proposal preparation and submission to sponsors; reviewing, negotiating, and 
accepting awards; managing award actions; providing support for post-award financial administration; and 
ensuring proposal and award compliance with the policies and regulations of UT and its sponsors.

– The DRA team also provides sponsored programs-related training for university researchers, and supports 
the development of material transfer agreements and non-disclosure agreements on behalf of the 
university.

• UTIA – Office of Sponsored Programs (OSP)
– We provide all pre-award services to all of the UT Institute of Agriculture, including AgResearch, UT 

Extension, the Herbert College of Agriculture, and the College of Veterinary Medicine.
– The UTIA Office of Sponsored Programs (OSP) facilitates research, extension, and education activities by 

supporting faculty and staff in their pursuit of external funding. We provide specialized, high-quality service 
in all aspects of proposal development and award negotiations for federal, state, and private funding. OSP 
helps ensure compliance with internal and external requirements within an atmosphere of professionalism 
and collaboration.



10 Differences
1. Reporting Structure & Organization

– UTK: DRA + FMC > AVC Research > VC Research

– UTIA: OSP > COO > SVC
SPA > AgResearch BD > AgResearch Dean > SVC

– Other: OSP has dedicated Subaward Coordinator
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2. Deadline policies.

– DRA has enforced 5-day deadline policy.
– OSP has soft lead time policy. 
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3. UTIA does not have college or department 

level proposal support. 
– OSP is the initial intake for all proposals and serves 

as the primary proposal development for all UTIA 
proposals. 
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4. Cayuse routing process 

– UTK:  
• For most proposals, PI or college-level research support 

initiates Cayuse and submits for routing. 
• Uses the PS Review status.  

– UTIA: 
• OSP staff initiates Cayuse record and submits for routing. 
• Does not use the PS Review status.  Admin Office in Process is 

the status that indicates it is being reviewed by OSP. 
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5. Use of Cayuse 424. 

– UTK only submits via Cayuse 424 when a PI strongly 
prefers that to the grants.gov website submission. 

– UTIA submits via Cayuse 424 system-to-system 
submission portal for almost all grants.gov 
submissions. NSF is the exception, where we use 
research.gov. 
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6. AOR and contract signature authority.

– UTK:
• Proposals – Proposal Coordinators can sign proposals and most 

proposal-related forms
• Contracts - has one official signatory (Chelsea). 

– UTIA
• Proposals – one AOR, delegated in systems (research.gov, grants.gov) 

to others as needed.
• Contracts – each unit (AgResearch, UT Extension, CVM) has their own 

signatory (their budget director).
– UTIA has three UEIs, one for each of the main units.  
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7. PI acknowledgement process.

– UTK: PI acknowledges via email.
– UTIA: PI acknowledges via Docu-sign for all award 

actions (new, NCEs, budget revisions, outgoing subs, 
etc). 



10 Differences
8. IDC Rates – not only do we apply different rates, we 

actually have separately calculated and negotiated 
agreements
– UTK

• primarily research rate
– UTIA

• significant use of two rates (research and extension/other 
sponsored activity)



IDC Rates
Function/Activity On-campus Off-campus

UTK

Research 53% 26%

Other Sponsored Activities 36% 26%

Instruction 54% 26%

UTIA

Research 46% 26%

Extension (Other Sponsored Activities) 20% 14.5%

Instruction 42% 26%
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9. Capacity Awards

NIFA provides support for research and extension activities at land-
grant institutions through Capacity Grants to the states on the basis 
of statutory formulas.  
https://www.nifa.usda.gov/grants/programs/capacity-
grants#:~:text=NIFA%20provides%20support%20for%20research,and%201994%20lan
d%2Dgrant%20institutions. 

– At UT, UTIA is the recipient of those funds, which 
average approximately $17 million per year. They are 
non-competitive but are grants governed by 2CFR200. 

https://www.nifa.usda.gov/grants/programs/capacity-grants#:%7E:text=NIFA%20provides%20support%20for%20research,and%201994%20land%2Dgrant%20institutions
https://www.nifa.usda.gov/grants/programs/capacity-grants#:%7E:text=NIFA%20provides%20support%20for%20research,and%201994%20land%2Dgrant%20institutions
https://www.nifa.usda.gov/grants/programs/capacity-grants#:%7E:text=NIFA%20provides%20support%20for%20research,and%201994%20land%2Dgrant%20institutions
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10. Major funding agencies



Major Funding Agencies 

NIH
9%

NSF
11%

USDA
60%

UTIA Federal Proposals

DOE
40%

NIH
10%

NSF
30%

UTK Federal Proposals



Major Funding Agencies 

USDA
70%

Other
6%

DOI
5%

DOE
5%

NSF
5%

UTIA Federal Awards

DOE
46%

NSF
28%

DOD
9%

UTK Federal Awards



And some similarities
1. Same sponsored programs policies.
2. Same federal regulations.
3. Same overall commitment to facilitating the 

research mission of the University.
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